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Town of Stafford 
2028 HAY 19 AM 9: 38Board of Selectmen 

Warren Memorial Town Hall• 	 ';d~ri;,~!-fX1jUVeterans Meeting Room 

Special Meeting 	 (; ju'NN CL[r~i< 

Monday May 18, 2020 

4:00P.M. 

Index: 

1. 	 Call the meeting to order/establish quorum/Pledge of Allegiance 

2. 	 Approve minutes of May 5, 2020 

3. 	 Appointment(s) 

4. 	 Approve the Registrar of Voters Emergency Contingency Plan 

5. 	 FY 2020-2021 Board of Selectmen's Budget 

6. 	 Adjournment 

Minutes: 

• 
1. First Selectman Mary Mitta called the meeting to order at 4:04pm. Also present were Selectman 

John Locke and Selectman Richard Ha rtenstein. A quorum was established. All stood for the 
Pledge of Allegiance. 

2. 	 Upon motion of Selectman Hartenstein and seconded by Selectman Locke the board 
unanimously approved the minutes of May 5, 2020. 

3. 	 Upon motion of Selectman Locke and seconded by Selectman Hartenstein the board 
unanimously approved the appointment of Dawn Maselek to the North Central District Board of 
Health as a town representative with a term to expire 2-25-2022. 

4. 	 First Selectman Mitta explained that the Registrar of Voters has had to make updates to their 
Emergency Contingency Plan and they are looking for the Board of Selectmen to approve the 

amended emergency plan. (copy attached). Upon motion of Selectman Hartenstein and 
seconded by Selectman Locke the board unanimously approved the amended plan as presented. 

S. 	 First Selectman Mitta explained that following the last Board of Finance meeting where the 
Board of Selectmen were advised to cut an additional 208,236.00 from their FY 20-21 fiscal year 
budget, she and her assistant reviewed the budget for potential cuts over the weekend and 
came up with the following potential cuts: 

-3,800.00 Tax Office-part-time help 
-18,500 Building updates & repairs 
-40,000 Solar projects: repair & maint 

• 
-7,000 Parks Summer help 
-50,000 Special Revenue Compensation 
-21,936 Capital improvement fund for buildings 

http:3,800.00
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She explained that in speaking to the town CFO, Lisa Baxter after the Board of Finance meeting, 
Lisa explained that she had not put in the 67,000 revenue for the SRO position so she was 

adding it in which means that the Board of Selectmen can reduce their cut from 208,236 minus 

the 67,000 to 141,236.00. First Selectman Mitta asked the board if they had any further ideas or • 
comments on the cuts, the board of Finance has made it clear they don't want to increase the 

mil rate. She explained that it would be irresponsible to not let the public know that next year's 

budget will not be good as well as much of the items that were cut out of this year will need to 

be put back in next year. Our line of thinking has been to have a gradual increase each year, 
keeping it flat this year may mean we will have to have a large increase next year. 

Selectman Locke explained that the board had gone line by line several times trimming out 

everything we could, disappointed that we need to cut more and it is going to probably still be 

difficult next year not knowing what the State is going to do to the towns. He understands the 
Board of Finance does not want to increase the mil rate however, he agrees with Mary that we 

are going down a dangerous road for next year. 

Selectman Hartenstein explained that he also has gone over the budget and let Beth know his 
suggestions, he also agreed that it is going to be tough next year and that cutting capital 

improvements is hard as the buildings are getting older, he stated that the board of Finance has 

spoken and we are going to do what they asked. Selectman Hartenstein moved to approve the 

cuts as stated by the First Selectman to what the Board of Finance asked, reducing the Board of 
Selectmen budget by 141,236.00 and adding in the additional revenue for the SRO position that 

was left out of the revenue calculation bringing the total to the 208,236.00 as requested . 

Selectman Locke seconded the motion, which passed unanimously. •6. Selectman Hartenstein moved to adjourn, the meeting adjourned at 4:16p.m. 

Respectfully Submitted: 

~c:U.0v-
Beth A. DaDalt 

Recording Secretary 


• 
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EMERGENCY CONTINGENCY PLAN 
for Election Officials to follow during any elections or referenda. 

ROV's office 860-684-1770 OR Town Clerk's office 860-684-1765 

The Moderator should review this with the other polling place officials to assure that each official is prepared to 
respond to emergencies at the polls. 

While every emergency cannot be anticipated, these suggestions cover strategies to implement, in the event of: 

a. 	 A shortage of election officials. Most poll workers have been trained to fill any position deemed necessary 
at the discretion of the moderator except for the moderator themselves who can only be replaced by a pre
assigned alternate. In case of the need to replace the moderator, immediately notify the Registrars of Voters 
for instructions. Call the ROV office 860-684-1770 or the ROV's cell phone. 

b. 	 Ballot shortages: Call the ROV office 860-684·1770 OR Call the Town Clerks office 860-684·1765. 

c. 	 Tabulator malfunctions: Troubleshoot by checking the moderators manual. If unable to resolve use the 
backup machine. If both fail, use the auxiliary bin to be hand counted. 

d. 	 IVS printer malfunctions: Troubleshoot by checking the operator's manual. If necessary, call the ROV's office 
for a back-up machine. 

e. 	 A loss of electrical power, phone, or internet service. Use the auxiliary bin for a hand co unto Use paper 
checklists and flashlights if needed until repairs can be made. 

f. 	 The need to remove or replace an election official. This is done at the discretion of the moderator or 
Registrar of Voters EXCEPT IN CASE OF EMERGENCY. 
For Example, heart failure etc., CAll 911. Make the person as comfortable as possible. If at all possible, do 
not stop the election process, but as always, safety first. Try to carry on as normally as possible. 

g. 	 Disorder in, and/or around the polling place. It is the right and responsibility of the moderator to handle 
such issues. For any issue that cannot be resolved peacefully call the police for assistance as deemed 
necessary. Always remember the 75 foot rule. 

h. 	 For a fire or the sounding of an alarm within a polling place requiring you to exit: Always leave through the 
safest exit! Ca1/911 and the Registrars. 

i. 	 To the best of our abilities we will comply with all: Executive Orders issued from the Governor's Office, 
State Department of Health and Federal CDC guidelines to ensure the health and safety of Voters and 
Election Officials. 



IF EXITING THE BUILDING IS REQUIRED: Remember, SAFETY FIRST. 

1. 	 The Moderator writes down the count on the Tabulator, (no ender card!), and directs the following: 

~ 	 Tabulator Tenders: note the count, unplug and, if safe, roll the machine out of the building. 
Stay with the machine until the moderator can secure it. Any voter with a marked ballot should place it in 
the Auxiliary bin as they exit with you. 

~ 	 Official Checkers: take all the voter lists with them, (paper and electronic). Inform all the voters waiting to 
be checked off the list to leave the building immediately. Indicate names of any voter checked off but 
unable to proceed to the ballot clerk by marking them NB, in red on the checklist. 

~ 	 Ballot Clerk: take the unused and spoiled ballots and any voters currently holding an uncast/unmarked 
ballot with them out of the building. *see Assistant Registrar. 

~ 	 Assistant Registrars assist the Official Checkers by: indicating the name of any voter who was checked 
in/off, but who was unable to proceed to the ballot clerk. 
Leave the building by the safest exit! 

~ Immediately assist the ballot clerk by taking names of those with uncast ballots. 

~ Have the voter write their name on the ballot. 

~ Collect these ballots. These ballots will be spoiled but you will have the names of those with uncast 


ballots. 

~ Issue them a new or first ballot {NB} when it is safe to do so. 


The Moderator secures the tabulator and accounts for all the above in their diary. 

*ALl poll workers should meet in the predetermined location specific to your polling place as directed by your 
Moderator. 

District I .... Stafford Public Library N Meet across the street at the Elementary School Parking Lot. 

District II N Stafford Community Center N Meet across the parking lot on the grassy area. 

District III N West Stafford Fire House N Meet in the pavilion behind the building. 

Wait for an all dear before returning into the building. 

If the building for your polling district is dee med unusable, proceed to the emergency alternate polling 
location which is the Stafford Senior/Community Center located at 3 Buckley Highway. 

If that polling location is deemed unusable proceed to West Stafford Fire House at 144 West Stafford Road. 

Resume the election process as soon as possible UNLESS the Town has been otherwise directed by the SOTS, the 
Emergency Management Director, or a Homeland Security Officer. 


